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NEW ENGLAND ASSOCIATION OF SCHOOLS AND COLLEGES 
Report on a Substantive Change

Substantive Change Report*
(To be completed at the end of the first full year of the change.)

	School:
	

	Street Address:
	

	Web Address:
	


Describe briefly the substantive change for which an extension of accreditation is requested:
_____________________________________________________________________________

Date report is submitted:  


Date substantive change has fully taken place:  

____
Persons involved in compiling this information:

	NAME
	TITLE

	
	

	
	

	
	


Date of Founding:  


Current Enrollment:  ______________
	
	PS
	K
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	PG
	Totals

	Male
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Female
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Non-Binary
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Day
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Boarding
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Homestay
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


International students included in the above table who are not U.S. residents:

	Day
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Boarding
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Homestay
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Number of Faculty:  

      full-time:  

     part-time:  


Number of Administrators:  

      
Section A:  Mission and Admissions
Questions:
1. Explain what initiated or inspired this substantive change. Was it part of the school’s long-range or strategic plan? Is it the result of unanticipated circumstances?
2. Were surveys, focus groups, and/or feasibility studies conducted with constituents of the school community—parents, students, faculty and staff, friends of the school? If so, what were the results? 
3. How has the change supported the implementation or fulfillment of the school’s mission or purpose?
4. Has the change altered the composition of the students (age, gender, socio-economic status, etc.) who are enrolled?

5. How has the change directly impacted the students currently enrolled in the school?

6. How does the school expect the change will impact the experience of the students admitted in the next few years?

7. How has the change affected, in any way, the expectations of the parents for their children’s education?

8. What hopes or aspirations does the school have afer the implementation of the change?

Documents to Attach:
a. Copies of the school’s Mission Statement, brochures, website screenshots, news articles, and other publications describing the change that have been made publically available to the school community.

b. Copies of the admissions policy noting any changes applicable to the change.
Section B:  Governance and Administration
Questions:
1. How has the governing body of the school led the change or been directly involved in it?
2. How has the leadership and the administration of the school managed the effects of the change on a daily basis?
3. How has the change affected the school’s financial resources and its ability to conduct its mission?
Documents to Attach:
a. Copies of Board By-Laws, highlighting any new Board policies regarding the change.
b. Copies of job descriptions for any members of the leadership or administration whose positions or responsibilities have been substantially altered as a result of the change. 
Section C:  Faculty and Staff
Questions:
1. What has been done to inform the faculty about the change and their roles in the school?

2. What the role have the faculty and staff played in the implementation or support of the change?
3. How will the change affect, if at all, the annual review of faculty and staff?
Section D:  Program

Questions:

1. How has the curriculum and programming of the school been affected by the change?
2. Has the school needed to vertically (re)align the curriculum as a result of the change?
3. How has the change met the needs of all students, including those with special needs and disabilities?

Section E:  Student Support Services
Questions:
1. What changes have occurred in the number and/or qualifications of staff in order to meet the needs of the range of students in the school? 
2. Were any new procedures for identifying and addressing the special needs of students with learning disabilities or exceptionalities introduced as a result of the establishment of the change?
3. Did the school’s previous provisions for health and safety continue to cover adequately all aspects of the change, or were changes unnecessary? 
Section F:  Resources
Questions:
1. What alterations, renovations or new construction, if any, have been made to the existing facilities and campus in order to serve the change?
2. Has the school needed to relocate students to new or renovated facilities? 
Section G:  Student and Community Life
Questions:
1. How have developmental considerations been taken into account with the change?

2. If the school has a boarding program, what new or special features have been introduced to meet the needs of residential students in the change?
Section H:  Summary of Conclusions
The Head of School, in collaboration with the other members of staff involved in completing this report, should write a short and concise summary of conclusions concerning the substantive change. 

Section I:  Standards for Accreditation
20|20 Standards Review

Please review the 20|20 Standards for Accreditation. Then, using the Assessment Ratings below, indicate the school’s current status for each Standard by checking the appropriate box. Further discussion in this section is not required unless the school finds a Standard “Unmet.” 

If a Standard is not currently met, please use the “Comments” section (or an attached sheet) to explain the school’s remediation plans. 

SM1:
Standard Met: evidences clear understanding, effective implementation and thorough planning for further improvement.

SM2:
Standard Met: evidences understanding, evolving implementation and planning for improvement.

SU1:
Standard Unmet: evidences inadequate understanding, implementation and planning for remediation that may foreseeably compromise student experience.

SU2:
Standard Unmet: lacks understanding, implementation and planning for remediation, thereby compromising student experience.

	Foundation Standards
	Assessment
	Comments

	
	SM1
	SM2
	SU1
	SU2
	

	Standard 1: Enrolled Students Align Appropriately with the Mission
	
	
	
	
	

	Standard 2: The Governing Body/Board Assures the School Remains Sustainable and True to its Mission
	
	
	
	
	

	Standard 3: The School’s Resources Sufficiently Support Present and Prospective Operation
	
	
	
	
	

	Standard 4: The School Employs an Appropriate Adult Community to Implement the Mission Optimally
	
	
	
	
	

	Standard 5: A Proactive Culture of Health and Safety Permeates the School
	
	
	
	
	

	Standard 6: Proprietary Schools Ensure Effective Leadership, Clear Organizational Structure, and the Necessary Resources to Successfully Execute the Mission of the School for the Foreseeable Future
	
	
	
	
	


20|20 Standards Review – continued

	Program Standards
	Assessment
	Comments

	
	SM1
	SM2
	SU1
	SU2
	

	Standard 7: Commitment to the Mission Informs Decisions, Guides Initiatives, and Aligns with the Students’ Needs and Aspirations
	
	
	
	
	

	Standard 8: Commitment to Inspiration and Support Characterizes the Approach to Each Student
	
	
	
	
	

	Standard 9: Commitment to Excellence Distinguishes the Program                                       
	
	
	
	
	

	Standard 10: Commitment to Continuous Professional Learning and Development Permeates the Adult Culture  
	
	
	
	
	

	Standard 11: Commitment to Engaging with the Greater Community Enhances Student Experience
	
	
	
	
	

	Standard 12: Commitment to Meeting the Needs of Each Student Drives the Residential Life Program
	
	
	
	
	

	Standard 13: Commitment to the Health and Well-Being of Each Student Guides the School’s Homestay Program
	
	
	
	
	

	
	
	
	
	
	

	Strategic Planning Standard
	
	
	
	
	

	Standard 14: Commitment to Long-Term Viability and Innovation Guides Planning
	
	
	
	
	


  * Examples of substantive changes include adopting a new mission, purpose, or admitting different students (e.g., changing from a traditional school to a therapeutic school), adding a division (e.g., early childhood for three and four-year-olds, elementary school, middle school, high school, post-graduate), adding a residential or homestay program, adding or removing enrollment of a sex (e.g., single-sex to coed), adding a new local campus that will serve current students, and changing ownership for a proprietary school. The merging of two or more schools is also a substantive change but is addressed under the Merged School Policy.

**NEASC accredits schools for students in grades Pre-Kindergarten to Post-Graduate. It does not accredit, certify, or approve programs for children from birth to three years old.
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